
Smoked Brisket Competition Judging Criteria 
 
General Rules for Participants 
 
All brisket entries must be homemade and cooked by the participant. No 
pre-cooked, commercially prepared briskets are allowed. Briskets should be cooked 
low and slow—smoking is the preferred method, but the exact cooking style is left 
to the pitmaster’s discretion. Entries should be presented in a 
competition-appropriate manner, typically sliced across the grain for the flat and, 
if included, burnt ends from the point. Each entry should provide enough samples 
for all judges, and the brisket should be neatly sliced, juicy, and ready to taste 
without additional preparation required. 
 
Appearance (20 Points) 
 
The first impression of the brisket comes from its visual appeal. Judges will look 
for a dark, mahogany bark that is evenly developed across the brisket without 
looking burnt or charred. The smoke ring should be visible and consistent, 
indicating proper smoking technique, though flavor and texture will weigh more 
heavily than the smoke ring alone. Slices should be neatly cut across the grain, 
uniform in thickness, and presented in an appetizing way. The brisket should look 
moist but not greasy, with juices visible in the slices. Overall, the brisket should 
have a professional, mouthwatering appearance that makes judges eager to take a 
bite. 
 
Texture & Tenderness (30 Points) 
 
The hallmark of a perfectly cooked brisket is tenderness. Judges will test whether 
the brisket slice has the right “pull”—it should hold together when picked up but 
separate with a gentle tug. The meat should not be tough, dry, or stringy, nor 



should it be mushy or fall apart like pot roast. For burnt ends, the cubes should be 
tender, juicy, and flavorful without being overly fatty or chewy. Each bite should 
melt in the mouth while still maintaining structure. Texture is one of the most 
critical factors in evaluating brisket and will significantly influence the overall 
score. 
 
Flavor (35 Points) 
 
Flavor is the soul of smoked brisket, and judges will be looking for a balanced, 
layered profile. The seasoning (often a dry rub) should enhance the natural beef 
flavor without overpowering it with too much salt, spice, or sweetness. Smoke 
should be present and complementary, never harsh or bitter. A light smokiness 
that infuses the meat evenly throughout is ideal. If sauce is used, it should 
complement the brisket rather than cover up flaws or overwhelm the natural flavor 
of the beef. The bark should carry concentrated seasoning and smokiness that 
adds depth, while the interior meat should have a clean, rich beef flavor. Every bite 
should leave a lingering, satisfying taste that makes the judge want more. 
 
Taste Balance (10 Points) 
 
Judges will pay close attention to the harmony of flavors in the brisket. No single 
component—salt, spice, sweetness, tang, or smoke—should dominate the overall 
taste. A well-executed brisket has balanced seasoning, allowing the flavor of the 
beef to shine while still incorporating the pitmaster’s unique style. If sauces or 
glazes are included, they should be applied sparingly and thoughtfully, blending 
seamlessly with the seasoning and smoke rather than competing with them. 
 
Creativity & Originality (5 Points) 
 



While brisket is steeped in barbecue tradition, judges will reward originality when 
it enhances the final product. Creative use of rubs, injection flavors, wood 
selection, or sauces can set an entry apart. Innovation in flavor combinations—such 
as subtle hints of herbs, spices, or regional twists—can earn high marks if they are 
executed thoughtfully. However, creativity should never come at the expense of 
brisket fundamentals; the entry must still respect the essence of smoked beef. 
 
Overall Impression (10 Points) 
 
This category considers the entire experience of eating the brisket. Judges will 
ask: Is this a brisket I would go back for seconds on? Does it leave a lasting, 
positive impression after the final bite? The overall impression depends on how 
well appearance, tenderness, flavor, and balance come together into a cohesive 
experience. A truly great brisket should not only satisfy but also stand out among 
the competition, delivering both technical excellence and memorable flavor. 
 
Bonus Criteria (Up to 5 Extra Points) 
 
Judges may award additional points to entries that go above and beyond. This 
could include exceptional presentation with beautiful slices and burnt ends, a 
masterfully balanced flavor profile, or a brisket that delivers an unforgettable 
eating experience. Competitors who demonstrate extraordinary pitmaster skill, 
flawless execution, or a bold but successful creative element may be recognized 
with these bonus points. 
 
Judging Process 
 
1. Judges will independently evaluate brisket using the categories above. 
2. Notes should be taken for constructive feedback. 



3. Each judge scores brisket on appearance, tenderness, flavor, balance, creativity, 
and overall impression. 
4. After scoring, judges submit their scorecards before discussion. 
5. The highest total score wins the competition. 
 


